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In an in-
spiring display 
of one of our 
country’s great-
est traditions, a 
citizen taking 
on City Hall to 
fight for what 
one be l ieves 
in, Oakland, 
California the-
atre owner Al-
len Michaan 
proved that old 
fashioned grass 
roots advocacy 

can still be an effective and powerful force.
Mr. Michaan, a NATO of California/

Nevada member, is the owner of Oakland’s 
Grand Lake Theatre, a city fixture which first 
opened in 1926.  After acquiring the lease on 
the property in 1980, he restored the theatre, 
replicating the glory of the grand movie palaces 
of the 1920s.  While essentially maintaining 
the original façade, he has since converted the 
interior to a four-plex. 

Over the years, Michaan has used the 
Grand Lake’s ample marquee to share his fervent 
views on local and national politics and other 
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issues of civic concern.  But in July of this year 
the marquee began to focus on something more 
personal, an impending threat to his livelihood and 
that of the other neighborhood businesses.    Like 
many cities today, Oakland was facing a budget 
crisis, and in a move to help supplement the city 
coffers, the city council voted to not only increase 
the parking meter rates, but also to expand their 
hours of enforcement.  $1.50 an hour became 
$2.00 an hour, and in the evening the meters stayed 
in force until 8:00 p.m. instead of the previously 
posted 6:00 p.m. 

It didn’t take long for the increased parking 
fees to adversely impact area businesses, with 
Michaan citing a 40% drop-off in business after 
the new fees and hours took effect.  Other area 
businesses reported similar declines.  And it didn’t 
take Michaan long to begin raising a stink.  And 
quite a stink he raised.  His political opinions and 
other pithy remarks on the theatre front soon gave 
way to this more pressing matter, and the marquee 
became a community beacon demanding repeal 
of the new parking restrictions.  What began as 
a single voice of outrage grew into a bellowing 
chorus of like-minded business owners and area 
residents.

Michaan pulled out all the stops in his offen-
sive on the city council.  The Grand Lake served 

Grand Lake Theatre owner 
Allen Michaan fought 

Oakland City Hall and won!

City Hall, continued on page 2

Best wishes to our members and friends for a 
wonderful Holiday Season spent with family 
and friends and a joyous New Year complete 

with good health, peace and prosperity. 
The Board of Directors and staff of NATO of California/Nevada.
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City Hall, continued from page 1

as a community rallying point, with Michaan hosting community town hall meetings at the theatre.  
He launched an aggressive email campaign sending out strongly worded fliers with topical cartoon 
artwork, helped organize a shopping district protest with merchants closing up shop in a show of 
force, and he drafted and began circulating petitions to recall any city council person who failed to 
vote for a repeal of the parking restrictions.  

During July, August and Sep-
tember, his marquee boldly carried 
such copy as “With $2 an hour meter 
parking until 8pm, the city council 
will finish destroying our shopping 
district,” “Closed Thurs. Aug 6 to pro-
test the city council’s parking outrage 
& community meeting at 6:00,” “Call 
council member Jane Brunner and 
demand the end of Oakland’s park-
ing extortion racket,” “Let Oakland’s 
businesses compete on a level playing 
field.  Stop the parking madness,” and 
“Attend the city council meeting at 
city hall 7pm, Tues, Sep 22, to protest 
the new parking policies.”  

It wasn’t long before the collective 
voices of discontent began to be heard.  
Over a period of months the campaign 
gained strength, with multiple major 
front page newspaper articles running 
about this grass roots effort and track-
ing its progress.  Stories and Letters to 
the Editor appeared in the Oakland 
Tribune, San Francisco Chronicle, Contra 
Costa Times, Berkeley Daily Planet, and 
the Sacramento Bee in the state capitol, 

among other publications.
The cumulative weight of Michaan’s relentless campaign and the groundswell of support from the 

community produced the desired results.  Whether it was due to the realization that the new park-
ing regulations were indeed unfairly penalizing the city’s businesses and their patrons, or out of fear 
that their own political careers were in jeopardy is unknown, but the members of the city council, 
by a vote of six to one, repealed its earlier decision, and the old parking rates and meter hours were 
reinstated effective October 17.

So powerful was Michaan’s protest and the uproar that ensued, that the neighboring cities of San 
Francisco and Berkeley, both of which were considering similar parking increases, have decided to 
stick with their present rates and hours.

Congratulations to Allen Michaan.  He shows us what can be achieved in mounting a true grass 
roots campaign with creativity, determination and enthusiasm.  As showmen, we should all take heart 
in knowing that good old-fashioned campaigning can still get the job done.

If your theatre has been at the center of any community activism and there are success stories to share, 
please send the information to the NATO of California/Nevada office office@NATOCalNev.org.

For more photos of the Grand Lake Theatre’s marquee messages 
visit http://www.flickr.com/photos/grand-lake
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HISTORY OF EXHIBITION 
Proves to be Informative and Entertaining!

Dr. Ross Melnick presented his third lecture in the History 
of Exhibition series that is proving to be extremely informative 
and very entertaining.   All of the NATO of California/Nevada 
members and industry representatives who have participated in 
this innovative program feel privileged to be a part of it.  

The December lecture covered the history of exhibition 
through the Postwar Era and up to 1960, including the affect 
of television and the consent decree on the industry.  The War 
and Boom Year, The Golden Age of Hollywood, Liberty Bonds was 

covered November.  Each lecture has comprised vintage footage 
and interesting stories of the development of our movie business.  
Future lectures scheduled for the second Tuesday of each month 
through March in the Metropolitan Theatres screening room 
include; The Business in Transition in January, The Blockbuster and 
New Hollywood in February and the concluding March lecture, 
Megaplexes, Alternative Content, and the Digital Age.

Attendance is by reservation only and is limited to employees 
of NATO of California/Nevada member companies only.

Dr. Ross Melnick, captured his audience once 
again in the second lecture of the series.

John Sittig, Pacific Theatres, and Milt Moritz, 
NATO of CA/NV appreciate early popcorn 
box, one of the many artifacts on display.

The circa 1940 theatre artifact pictured in 
the November issue of Previews is one of the 
earliest theatre concession stands.  Concession 
items were displayed on, and sold from, the 
refrigerated glass shelves. Extra supplies were 
stored in the locking cupboard below.  This 
treasure was just one of many discovered by 
the Association’s members who have attended  
the lectures in NATO of California/Nevada’s 
History of Exhibition lecture series in the 
Metropolitan Theatres screening room.

Fox Theatres Cap circa 1940’s and Loew’s 
Stillman (Cleveland, OH) Cap from Ross 
Melnick’s collection.

Brigette Buehlman and Patrick Corcoran of 
NATO examining one of the many vintage 
lenses on display at the third lecture.

Guests examine the variety of artifacts repre-
senting the period of 1948 – 1960.

John Sittig displays a framed set of all the 
different film configurations.  This is just one 
of the many unique artifacts he has shared 
with the lecture series’ guests.
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Winter / Spring Film Product Seminar Fulfills Expectations
A record number of guests at the 2009 NATO of California/

Nevada Winter/Spring Film Product Seminar previewed over 
90 film titles, learned where and how to easily obtain advance 
publicity and advertising information, met new studio marketing 
representatives, caught up with their colleagues and were treated 
to an advance screening of Sony’s exciting film, 2012.   

The management and staff of Cinemark’s Century San Fran-
cisco Centre 9 Theatre graciously welcomed the Association’s 
Northern California members, while the Southern California 
members were treated to the same hospitality at Regal’s Edwards 
Long Beach 26 Theatre.  ACS Enterprises, http://www.acs-ent.
com/ , represented by Patrick Artiaga in San Francisco and Raul 
Alvarado and Jose Ramos in Long Beach continued its longtime 
support of the Association by sponsoring the continental break-
fast at both locations.  The Platinum Group, represented by Gil 
Gonzales, came on board as a new lunch sponsor at the Long 

Beach seminar.  To learn more about the variety of services they 
provide you can visit http://www.platinumgroup.ws/  On behalf 
of its members NATO of California/Nevada extends its apprecia-
tion to all of you for your dedication to the Association and the 
success of its programs.  Thank you!

The marketing representatives from Focus Features, Fox/
Fox Searchlight, Lionsgate, Overture Films, Paramount Pictures, 
Sony, Summit Entertainment, Universal Pictures, Walt Disney 
Studios Motion Pictures, Warner Bros. and Weinstein Co. shared 
the program with MediaMax Online, a new service that provides 
advance publicity and advertising information for feature releases 
that can be used for advertising and on theatre web sites. 

Watch your email for future issues of Previews that will have 
the dates of the Summer/Fall Film Product.  Additional photos 
from this and other Film Product Seminars can be found at http://
www.natocalnev.org/Event_Photos.html

Cinemark’s Century 
San Francisco Cen-
tre 9 Theatre General 
Manager Kelly Taylor 
is thanked by NATO 
of CA/NV President 
Milt Moritz.

Breakfast sponsor 
ACS Enterprises’ 
Patrick Artiaga 
enjoys a light mo-
ment with David 
Webster of Regal.

Dan Hokanson, General Manager of Regal’s Edwards Long Beach 26 
Theatre, shows off his appreciation plaque as Milt Moritz of NATO of 
CA/NV and Regal District Manager, Bill Curtis enjoy the moment.

Breakfast sponsor ACS Enterprises 
was well-represented by Raul Alva-
rado and Jose Ramos at the Long 
Beach seminar.

New sponsor Gil Gonzales of 
Platinum Services is introduced 
to the audience by NATO of CA/
NV President Milt Moritz.
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Domestic box office up 8% in 2009 
$10 billion milestone expected before year’s end

By Pamela McClintock for Daily Variety 

Domestic ticket sales are up a healthy 8% over 
2008, with the box office only days away from eclips-
ing 2008’s record-breaking haul of $9.64 billion in ticket sales. 
Through November 29th, B.O. revs were $9.48 billion, only $175 mil-
lion short of the record (figures calculated using Jan. 2 as the start date). 
Last year for the same period, domestic ticket sales were $8.78 billion.

Admissions also are running ahead of 2008 levels by more 
than 3%.

There’s no doubt that domestic ticket sales will jump the $10 
billion mark, a key milestone for the film biz, between holdovers 
and the 2009 releases still waiting to bow, including Warner Bros.’ 
“Invictus,” 20th Century Fox’s “Avatar,” Warners’ “Sherlock Hol-

mes” and Fox’s “Alvin and the Chipmunks: The Squeakuel.”
Historically, box office grosses reported by studios are not 

adjusted for inflation.
What’s fueling the boom? A diverse list of films have resonated 

with moviegoers who are eager to get out of the house to find 
more affordable entertainment options.

The summer brought record revenues, but it was an unusually 
strong spring, and now fall, that are boosting the bottom line.

October and November saw revenues of $1.68 billion, up 
more than 11% over the $1.51 billion earned in October and 
November 2008.

This year, five movies released in those months have already 
grossed north of $100 million, with Summit Entertainment’s 
vampire romancer “New Moon” in the lead ($230.7 million 
through November 29th.)

The other titles are Sony’s “2012” ($138.5 million), Universal’s 
“Couples Retreat” ($106.7 million), “Disney’s A Christmas Carol” 
($104.9 million) and Warner Bros.’ “The Blind Side” ($102.2 million).

Paramount’s “Paranormal Activity” also holds a spot on the 
list, since it didn’t open nationwide until October. Pic’s domestic 
cume through November 29th was $107 million, putting it at No. 
3 on the list of the top grossers of October and November.

Last year, only three titles had grossed more than $100 mil-
lion through the end of November: DreamWorks Animation/
Paramount’s “Madagascar: Escape 2 Africa” ($159.1 million), 
Sony’s “Quantum of Solace” ($141.4 million) and Summit’s 
“Twilight” ($119.7 million).

Strong fall box office, as well as the success of spring titles, 
could encourage distributors to spread out their releases, instead 
of loading down the summer months and winter holidays.

In recent years, the fall has generally been the specialty mar-
ket’s territory. But this year, commercial titles are dominating and 
generating the headlines.

As of December 7, 2009
2009 Gross and Attendance UP!

2009 (billions) 2008 (billions) Increase
Gross $9.77 $9.05 7.91%
Attendance 1.3 1.26 3.59%
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A newly released, in-depth-survey from 
PricewaterhouseCoopers examines the state of 
3-D entertainment for a variety of existing plat-
forms.  Following is an abbreviated recap of their 
findings, which for the sake of our audience, will 
focus primarily on theatrical exhibition.

A Brief History:  The concept of 3D popular 
entertainment has been around for many decades, 
surging in popularity in the 1950s, when nearly 
160 3D films were made. Thirty years later, fol-
lowing a brief resurgence in the 80s, a much 
smaller 3D boom appeared, powered by IMAX.  
Recent years have brought a modest rebirth, 
driven by some 3D animation movies, starting 
with the modest and unexpected success of the 
3D version of Chicken Little in 2005 and includ-
ing Monsters vs. Aliens in 2009.

Ever-improving digital technology has 
sharply enhanced 3D entertainment.  Quality, 
image and visual comfort are much improved, 
and the established markets for video gaming 
and animated films demonstrate a public appetite 
for 3D entertainment.  Yet the potential of 3D 
to become the new norm seems uncertain. Two 
breakthroughs are needed for 3D to become 
mainstream.  One key is whether the film in-
dustry will be able to produce 3D blockbusters.   
James Cameron’s Avatar will be closely tracked, 
and a strong showing might prod other studios 
to produce 3D live-action movies. The other 
key is on the manufacturing side.  Consumer 
electronics companies must now decide whether 

New Survey Examines State of 3D Entertainment For Theatrical 
Exhibition, Home Video, Television, Gaming And Internet

to compete to become the unique 3D distribution standard or to agree on an 
industry-wide standard.  

In examining these issues, interviews were conducted with more than 90 
players throughout the world in different segments of the entertainment in-
dustry. Participants included rights owners, movie studios, video-game studios, 
independent television production companies, broadcasters, Pay-TV operators, 
network operators, theatre exhibitors, technical equipment providers’ consumer 
equipment manufacturers, and industry associations.

The survey identified six factors that may contribute to a growing 3D market.
1.   The introduction of digital 3D display technologies and the improvement in image 

quality.  Furthermore, digital 3D requires only relatively minor theatre upgrades 
to digital screens and is much easier to use compared with the older systems.

2.   Consumers have demonstrated a willingness to pay a premium for 3D 
content.  For the 3D version of the Hannah Montana concert film, tickets 
sold for $15 to $25, while average ticket prices are approximately $7 for a 
traditional movie and $40 for a concert. This proves that the power of 3D 
for recorded live performance content creates a customer experience whose 
value falls in between a traditional movie and a live concert.

3.  The upgrade to HD (from SD or standard definition) has removed many 
technical obstacles for the 3D roll-out, especially in terms of upgrading 
postproduction equipment.

4.   A quantity of attractive 3D-ready content, which requires neither prohibitive 
production costs nor distribution standardization, is available.  The increasing 
use of CGI in films and video games provides significant material that could 
be converted into 3D with limited costs.

5.   Significant progress is being made on the issue of standardization, a sharp 
improvement from the situation before the standardization of HD DVDs.

6.   Most screens, both TV and film, could easily become 3D-ready in the long 
term.  The business case for digital and 3D cinema is incrementally improved 
by the higher attendance and revenue per seat generated by 3D films.

State of 3D, continued on page 7
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The survey concludes that 3D will quickly prove popular with 
some customer segments, including hardcore gamers, young mov-
iegoers, particularly those with a preference for animation, horror 
films or concert movies, and home theatre fans who want to replicate 
the theatre experience in their homes.  For 3D to move beyond 
these customer segments and be adopted by other populations and 
entertainment formats will depend on two tipping points:  3D 
encoding standardization – will competitors join together to create 
a unique or interoperable standard, or will each compete to have its 
own standard win out?  And secondly, will high-visibility 3D projects 
achieve commercial success and generate additional investment in 
3D content?  In addition to James Cameron’s Avatar, Tim Burton’s 
Alice in Wonderland and Steven Spielberg’s live-action Tintin, will 
surely draw attention to the possibilities of 3D. 

The development of 3D movies is conditional on the produc-
tion of quality 3D movies, by the penetration of digital cinema 
and by the share of 3D screens amongst digital screens. 

The two main US animation studios (Pixar and Dreamworks) 
have already committed to produce a 3D version of all their ani-
mation movies from 2009 onward.  The commitment of most US 
majors will depend on the success of these films and is expected 
to remain marginal compared with their overall film slate 

By 2014, 3D incremental production costs will continue to be 
dissuasive for some production budgets but the main barrier will 
continue to be 3D adoption by directors.  It is anticipated that 3D 
movies will represent 10 to 15% of the films released each year.

The adoption of digital distribution is expected to be strong 
among the multiplex and large urban theatres and more limited 
among the small theatres.  Multiplex and large theatres are expected 
to have at least one large 3D and one smaller 3D screen per site.  A 
flexible 2D/3D solution could also be adopted by some theatres.

Movie producers must determine when to start massive in-
vestments in 3D production. This will depend on their analysis 
of what technology is available, which genres are most enhanced 
by 3D presentation and which audiences are likely to respond 
most enthusiastically.

Movie theatre operators must work out how to finance the 
modifications needed for 3D and how to price 3D to recoup 
their investment.  Whether and when to diversify with live 3D 
broadcasting must also be established.

Source and excerpts are from “PriceWaterhouseCoopers Eyes 
wide open – 3D Tipping Points Loom” report.  For the full report 
go to: http://www.pwc.com/en_GX/gx/entertainmentmedia/pdf/
Eye_Wide_Open_3D_Tipping_Points.pdf

State of 3D, continued from page 6
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The State of California new law phasing out the use of artificial 
trans fat in all food service establishments will become effective 
on January 1, 2010.

California Health and Safety Code Section 114377 will 
require every food facility, except a public school cafeteria, to 
maintain on the premises the label required for any food or food 
additive that is, or includes, any fat, oil, or shortening, for as long 
as this food or food additive is stored, distributed, or served by, or 
used in the preparation of food within a food facility.

All food products containing artificial trans fat must have less 
than 0.5 grams of trans fat per serving.

Listed below are the things you must do to meet the 
requirements of this law:

You must keep the label of any food or food additive that is 
or contains any fat, oil or shortening for as long as it is present.

Beginning January 1, 2010, no oil, shortening, or margarine 

Effective January 1, 2010 
Legislation Phases Out Artificial Trans Fats

containing artificial trans fat for use in spreads or frying, except 
for the deep frying of yeast dough (i.e. donuts, churros) or cake 
batter, may be stored, distributed, or served by or used in the 
preparation of any food within a food facility.

Beginning January 1, 2011, no food containing artificial trans fat, 
including oil and shortening that contains artificial trans fat for use in the 
deep frying of yeast dough or cake batter, may be stored, distributed, or 
served by, or used in the preparation of any food within a food facility.

This law does not apply to:
Food products sold or served in a manufacturer’s original, 

sealed package.
Food products legally labeled listing the trans fat content to 

be less than 0.5 grams per serving.
A food product containing natural trans fat such as beef.

For additional information go to: http://ssl.csg.org/dockets
/2010cycle/30Abills/0530a04acatransfats.pdf
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Christmas Day
December 25

Valentine’s Day
February 14

Martin Luther King 

Jr. Day

January 19

New Year’s DayJanuary 1, 2010

President’s DayFebruary 18

NATO of CA/NV History of 
Exhibition Lecture Series:  
The Business in Transition

February 9

First night of HanukkahDecember 11 NATO of CA/NV 

Board of Directors 

Meeting
January 13

CalenDar of events & HoliDays

REMINDER
The fourth lecture

History of Exhibition

Seminar/Lecture Series

 “The Business in Transition”
is Tuesday, January 12th and will cover 1960 – 1975.

Confirmation/reminders will be emailed to all registered guests

Some seats have opened up for the Series,

if interested send name and company to 

Office@NATOCalNev.org

2010 Scholarship Applications are now available at
http://www.natocalnev.org/scholarship.html 
Deadline for submission is March 12, 2010.Applications must be postmarked or delivered to the 

NATO of CA/NV Office by March 12, 2010.

Semi-finalists must be available for a 15 minute phone interview on June 10th.

Scholarships will be announced in June.

Visit www.NATOCalNev.org/scholarship.html

for application or phone NATO of CA/NV office for more information.

National Association 

of Theatre Owners

of California/Nevada

 2010 
Scholarship Program

up to Twenty    

$7,500
Scholarships
available for post secondary 

or vocational education!


